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Bringing expertise in training/solutions development and project 
management, Natasha Cox owns and leads Avani Services. Avani is 
a distinguished woman-owned small business with a 25-year history 
of excellence in custom training and development, human capital 
management, information technology, digital transformation, and 
professional support services. Natasha’s leadership extends across 
the domains of project and team management, including strategy and 
operations. She brings a consistent record of leading as a prime on complex 
projects for federal agencies such as the Federal Emergency Management 
Agency (FEMA). Her approach integrates strategic oversight with an 
emphasis on empowering her teams, ensuring that projects not only meet 
but exceed stakeholder expectations. Avani’s commitment to excellence 
and innovation has been recognized through numerous industry awards.

FEMA Contracts
Curriculum Development and Process Optimization 
Under Natasha’s strategic leadership, Avani enhanced the capabilities 
of Public Assistance field staff for FEMA. The Avani team focused on 
leadership development, experiential learning, and the creation of 
organizational tools to improve efficiency. This project demonstrates 
proficiency in managing high-impact projects and the ability to lead a team 
in delivering customized solutions. 
 
Principles of Building Construction eLearning Course 
Avani converted traditional instructor-led courses into an award-winning 
online course compliant with FEMA’s rigorous standards. This project 
underscores Avani’s organizational capability to navigate complex projects 
and earned a Silver Omni Award for Educational Media. 
 
Indefinite Delivery/Indefinite Quantity (ID/IQ) Contract 

Avani successfully managed multiple Task Orders for NETC, ensuring the effective use of instructional design 
methodologies across 50+ courses, encompassing emergency management and specialized training. This 
extensive project portfolio highlights an exceptional capability in orchestrating large-scale, diverse initiatives 
that cater to a wide range of educational needs. 

Certificates and Awards
	▪ Recipient of the Silver Omni Award for Educational Media. 
	▪ Recognized with industry awards including AVA, MarCom, and W3. 
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Avani Services
Owns and leads a small 
business that provides custom 
education, training, and 
professional support services 
to both public and private 
sector clients.


